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Identify their current value creation network (tangible and 
intangible), sustainability issues and potential value opportunities.

Conceptualise new sustainable and circular offerings.

Advantages for companies Reflection on the company's current value creation 
activities.

Development of new sustainable and circular concepts.

Basis for communication of sustainability efforts and 
performance. 

Objective for us Testing a new design approach for sustainable 
service-product systems 

Objective for companies
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The circular economy as a source of differentiation.
How can your current offering be leveraged by sustainable product-service system 
strategies? 

Why is this research interesting
for your company?

Increase your R&D capabilities. 
How can you actively design solutions with key partners and stakeholders? 

Think of ways to collaborate with key actors in the territory. 
How can you actively design solutions that involve local actors? 

Develop concepts for specific territories and industries.

Promotion of your company in our project website news and social 
media.
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Data protection 

Data protection EU-funded research must in all circumstances comply with EU 
law.

NDA; data will be anonymised; personal data will be deleted.

Anonymised data with written permission will be stored in an 
encrypted UTTs repository.
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Objective for us : 

1

2

Research phases

Objective
understand your current offering, value creation and design process. 

Objective
Conceptualisation of  sustainable product-service system offering for 
sustainability.

Activities
1-3 Individual interviews 
with key actors in your company 

Activities
2-3 Workshops with key actors in 
your company 

Time requirements 
1h per interview

Time requirements
3 Workshops (2h c/u)
or 2 Workshops  (3h c/u) 
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Explore and conceptualise 1. Analysis of current system

2. Setting a vison 

3. Develop ideas

4. Conceptualise and evaluate 

Workshop phases 

Type of sessions:
The workshop has been adapted to be held in a online 
participatory platform with the Miro tool.  



Integration of territorial resources in strategic design of sustainable 
product-service systems for the circular economy

Objective for us : 

1. Analysis of current system
Results

• A list of key stakeholders affecting the ecosystem
• Shared understanding of the key internal company, value chain, socio-

technical and territorial actors in the current system 
• Identification of mega-trends affecting your companies activities
• Main stakeholders to be included in the next activity 

Activity
The first activity aims to get insights into your current stakeholders from a 
company, value chain, socio-technical system and territorial levels. The actors 
levels mapping tool is used to identify actors in the ecosystem that you operate 
and the mega trends positively and negatively affecting the ecosystem.

1.1 Identifying key actors, levels and trends 
Creating an overview of current stakeholders 

Participants 
group of participants representing different parts of the company.
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Objective for us : 

1. Analysis of current system

1.1 Identifying key actors, levels and trends 
Creating an overview of current stakeholders 
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Objective for us : 

1. Analysis of current system Results

• Shared understanding of the current company ecosystem, stakeholders and 
relations 

• Insights into the connections that positively and negatively impact the 
sustainability of your company’s offering

• Stakeholders to be included in the next activity

Activity
The second activity aims to get insights on the relations between stakeholders 
and the sustainability issues within the current ecosystem. 

1.2 Stakeholder ecosystem mapping 
Creating an overview of stakeholders relations and sustainability issues

Participants 
group of participants representing different parts of the company. 
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Objective for us : 

1. Analysis of current system

1.2 Stakeholder ecosystem mapping 
Creating an overview of stakeholders relations and sustainability issues
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Objective for us : 

1. Analysis of current system
Results

• Understanding of current value captured, value destroyed and value 
opportunities for the different stakeholders

• The understanding of value in a stakeholder, value network and territorial 
perspectives

Activity
The third activity you gain insights on how a sustainable product-service
System offering can be attractive for stakeholders. In this activity, you also 
explore tangible and intangible values for stakeholders, value network and the 
territory. With this activity you will be able to understand if your interests and 
those from the stakeholders are aligned. 

1.3 Stakeholder value mapping 
Understand in which ways a sustainable PSS could generate value benefits for 
stakeholders 

Participants 
group of participants representing different parts of the company. 
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Objective for us : 

1. Analysis of current system

1.3 Stakeholder value mapping 
Understand in which ways a sustainable PSS could generate value benefits for 
stakeholders 
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Objective for us : 

2. Set a vison and develop ideas

2.1 Setting a vision
Select a type of sustainability innovation level that fits the strategic objectives 
of your company

Results

• Selection of a PSS sustainability objective.

Activity
This activity consist on discussing the PSS sustainability innovation that suits 
the company’s strategic objectives. In this perspective, the company ponders 
between a single company, customer-codesign, value network, socio-technical 
or territorial approach, for defining a PSS design objective.  

Participants 
group of participants representing different parts of the company. 
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Objective for us : 

2. Set a vison and develop ideas

2.1 Setting a vision
Select a type of sustainability innovation level that fits the strategic objectives 
of your company
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Objective for us : 

2. Set a vison and develop ideas

2.2 Develop ideas
Define a unit of satisfaction of the system and explore ideas for the new PSS 
offering 

Results

• A unit of satisfaction defined
• New innovation ideas clustered and prioritised
• Ideas for the concept design 

Activity
This activity consist on defining a units of satisfaction of the system to be 
designed. After the unit of satisfaction is defined, the key value opportunities 
are matched with different innovation ideas for the new offering at a product, 
business model, territorial, and organisational innovation levels. Following the 
ideation, ideas are polarized in order to be prioritised. 

Participants 
group of participants representing different parts of the company. 
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Objective for us : 

2. Set a vison and develop ideas

2.2 Develop ideas
Define a unit of satisfaction of the system and explore ideas for the new PSS 
offering 
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Objective for us : 

3. Conceptualise and evaluate 

3.1 Conceptualise and evaluate 
Ideas are transformed into concepts

Results

• A simplified business model canvas
• A functions diagram
• A PSS offering actor network

Activity
This activity consist on choosing some of the ideas identified on the previous 
activity to be merged into a sustainable PSS concept. The concept is defined by 
a simplified business model canvas, a functions diagram and an actor network 
map. 

Participants 
group of participants representing different parts of the company. 
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Objective for us : 

3. Conceptualise and evaluate 

3.1 Conceptualise and evaluate 
Ideas are transformed into concepts
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Objective for us : 

3. Conceptualise and evaluate 

3.2 Conceptualise and evaluate 
Concepts are evaluated according to their value creation benefits for different 
actors

Results

• An evaluation of the concept/s developed 
• The value criteria can be used to negotiate and discuss the value potentials 

of the offering with different departments of the company and 
stakeholders

• The results of the evaluation and the concept can be used as a basis for a 
value benefits narrative of the concept

Activity
The concept developed on the previous activity is evaluated according to a 
value criteria considering important stakeholders. The concept can be 
compared to the current offering of the company and with other concepts. 

Participants 
group of participants representing different parts of the company. 
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Objective for us : 

3. Conceptualise and evaluate 

3.2 Conceptualise and evaluate 
Concepts are evaluated according to their value creation benefits for different 
actors
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Thank you for your attention We are looking forward to collaborate with you!

Best regards from France.


