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Objective for companies

O Identify their current value creation network (tangible and
intangible), sustainability issues and potential value opportunities.

Conceptualise new sustainable and circular offerings.

O Testing a new design approach for sustainable
service-product systems

Fo) @,)\ Reflection on the company's current value creation
activities.

6 Development of new sustainable and circular concepts.

=g Basis for communication of sustainability efforts and
228 performance.
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O The circular economy as a source of differentiation.

How can your current offering be leveraged by sustainable product-service system
strategies?

Why is this research interesting O Increase your R&D capabilities.
for your company?

How can you actively design solutions with key partners and stakeholders?

O Think of ways to collaborate with key actors in the territory.
How can you actively design solutions that involve local actors?

O Develop concepts for specific territories and industries.

O Promotion of your company in our project website news and social

media.
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(o) EU-funded research must in all circumstances comply with EU

. law.

Data protection

0o @ NDA; data will be anonymised; personal data will be deleted.

Anonymised data with written permission will be stored in an

o U— encrypted UTTs repository.
L —
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Objective
understand your current offering, value creation and design process.

Research phases Time requirements Activities
1h per interview 1-3 Individual interviews

with key actors in your company

Explore and conceptualise

Objective

Conceptualisation of sustainable product-service system offering for
sustainability.

Time requirements Activities
3 Workshops (2h c/u) 2-3 Workshops with key actors in
or 2 Workshops (3h c/u) your company
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1. Analysis of current system

Explore and conceptualise
Workshop phases

2. Setting a vison

3. Develop ideas

4. Conceptualise and evaluate

Type of sessions:
The workshop has been adapted to be held in a online
participatory platform with the Miro tool.
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1.1 Identifying key actors, levels and trends
Creating an overview of current stakeholders

Activity

The first activity aims to get insights into your current stakeholders from a
company, value chain, socio-technical system and territorial levels. The actors
levels mapping tool is used to identify actors in the ecosystem that you operate
and the mega trends positively and negatively affecting the ecosystem.

1. Analysis of current system

Results

»  Alist of key stakeholders affecting the ecosystem

» Shared understanding of the key internal company, value chain, socio-
technical and territorial actors in the current system

* Identification of mega-trends affecting your companies activities

* Main stakeholders to be included in the next activity

Participants
group of participants representing different parts of the company.
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1.1 Identifying key actors, levels and trends
Creating an overview of current stakeholders

Is, actors and trends

i B
ACTORS IDENTIFICATION TRENDS IDENTIFICATION

LEVELS DESCRIPTION
Poland India s
1 ® f Cityof e — Territorial actors
1. Analysis of current system
o e _— -
— Socio- ch. i | e
Minimal on
Waste and t Wing i
e Value chain i -
[Fobon Landfills
pladucon Value chain ‘:::EL bjmm
e
Modern cloth Internal company 3 =
diapers as a
:rz‘l‘;:r Your company
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1.2 Stakeholder ecosystem mapping
Creating an overview of stakeholders relations and sustainability issues

Activity
The second activity aims to get insights on the relations between stakeholders
and the sustainability issues within the current ecosystem.

1. Analysis of current system Results

» Shared understanding of the current company ecosystem, stakeholders and
relations

* Insights into the connections that positively and negatively impact the
sustainability of your company’s offering

» Stakeholders to be included in the next activity

Participants
group of participants representing different parts of the company.
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1.2 Stakeholder ecosystem mapping
Creating an overview of stakeholders relations and sustainability issues

Stakeholder ecosystem mapping

_ T (5] mwnir e |

1. Analysis of current system

uuuuuuuu
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Retailer —
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1.3 Stakeholder value mapping

Understand in which ways a sustainable PSS could generate value benefits for
stakeholders

Activity

The third activity you gain insights on how a sustainable product-service
System offering can be attractive for stakeholders. In this activity, you also
explore tangible and intangible values for stakeholders, value network and the
territory. With this activity you will be able to understand if your interests and
those from the stakeholders are aligned.

1. Analysis of current system

Results

* Understanding of current value captured, value destroyed and value
opportunities for the different stakeholders

*  The understanding of value in a stakeholder, value network and territorial
perspectives

Participants
group of participants representing different parts of the company.

(=
=

(2]
kel
P
N

Integration of territorial resources in strategic design of sustainable "o'.. ,‘c restin g @ & }‘; ’é.‘ EEREE ,

product-service systems for the circular economy g.,, “ircular Taiwan Networ




1. Analysis of current system

Integration of territorial resources in strategic design of sustainable
product-service systems for the circular economy

1.3 Stakeholder value mapping

Understand in which ways a sustainable PSS could generate value benefits for

stakeholders

Value opportunity
Value destroyed

Value capture

Value captured

Reference
Product:
cloth
diapers

New concept:
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Built environment Organisational Financial capital

I Cultural capital | Institutional/politi
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| Shareholder Natural capital | Societal capital

Experience value Sustainability value Economic value

| Appearance of I Safe and health Price acceptance
| Usability of | Green lifestyle

Responsiveness I Cost and time
and empathy of
product-service
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2.1 Setting a vision

Select a type of sustainability innovation level that fits the strategic objectives
of your company

Activity

This activity consist on discussing the PSS sustainability innovation that suits
the company’s strategic objectives. In this perspective, the company ponders
between a single company, customer-codesign, value network, socio-technical
or territorial approach, for defining a PSS design objective.

2. Set a vison and develop ideas

Results

* Selection of a PSS sustainability objective.

Participants
group of participants representing different parts of the company.
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2.1 Setting a vision

Select a type of sustainability innovation level that fits the strategic objectives
of your company

ppproach

2. Set a vison and develop ideas

H Improving the territorial networks (relationships between
Territorial local acters). Focusing on local benefits and solutions
approach adapted to the territorial environmental constrains, societal
needs and local actor capabilities.

Multiple PSS stakeholders s e -
i ctively participating in the

Value chain v g, Understanding the relations and stakeholder roles in the

network The offering is based on the value chain and actively integrating them in the designof | ) ¢ =~ — — — — N
impraving the actor relations  the solutions.

approach for improved functioning of
thesenvcs. v

Single . - ; )

company and PSS provider developing a PSS Improving the current offering with the integration of the

Stomised selutions with customer in the design process to fit slution to customer

1

1

1

pomi !

customer austomers. real needs, 1 pl’w W

1

1

1

1

1

codesign v

Single sing

g P Improving the current offer through more efficient products
company eco- .

b i 2 and operations. \ 7
efficiency Impact of a produ .
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2.2 Develop ideas

Define a unit of satisfaction of the system and explore ideas for the new PSS
offering

Activity

This activity consist on defining a units of satisfaction of the system to be
designed. After the unit of satisfaction is defined, the key value opportunities
are matched with different innovation ideas for the new offering at a product,
business model, territorial, and organisational innovation levels. Following the

2. Set a vison and develop ideaS ideation, ideas are polarized in order to be prioritised.

Results

* A unit of satisfaction defined
* New innovation ideas clustered and prioritised
 Ideas for the concept design

Participants
group of participants representing different parts of the company.
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2.2 Develop ideas

Define a unit of satisfaction of the system and explore ideas for the new PSS

offering
Ideai‘ n

1
2. Set a vison and develop ideas f =

2 DEFINING DESIGN GVIDELINES
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3.1 Conceptualise and evaluate
Ideas are transformed into concepts

Activity
This activity consist on choosing some of the ideas identified on the previous
activity to be merged into a sustainable PSS concept. The concept is defined by

a simplified business model canvas, a functions diagram and an actor network
map.

3. Conceptualise and evaluate

Results

* A simplified business model canvas
* A functions diagram
» A PSS offering actor network

Participants
group of participants representing different parts of the company.
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3.1 Conceptualise and evaluate
Ideas are transformed into concepts

Concg@tualissation

MODEL CONCEPTS THAT COMBINE IDEAS

2

Bike peLiveey
sERVICE.

[§§
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3. Conceptualise and evaluate azm | ]

l Infants health atelier subscription

Extended value network

city
council

Formal value network £~

™ Families Recycling

citizens

Offering sequence
and components
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3.2 Conceptualise and evaluate

Concepts are evaluated according to their value creation benefits for different
actors

Activity

The concept developed on the previous activity is evaluated according to a
value criteria considering important stakeholders. The concept can be
compared to the current offering of the company and with other concepts.

3. Conceptualise and evaluate

Results

* An evaluation of the concept/s developed

* The value criteria can be used to negotiate and discuss the value potentials
of the offering with different departments of the company and
stakeholders

* The results of the evaluation and the concept can be used as a basis for a
value benefits narrative of the concept

Participants
group of participants representing different parts of the company.
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3. Conceptualise and

Integration of territorial resources in strategic design of sustainable

evaluate

product-service systems for the circular economy

3.2 Conceptualise and evaluate

BY

Concepts are evaluated according to their value creation benefits for different
actors

Value criteria

Customer (individual) VALUE
CRITERIA

Ease of use

Use of current infrastructure

Cost and time saving

Sustainable lifestyle

System convenience - responsiveness of
provider

Assurance and reliability of product service
provider

Price acceptance

Use of energy

Use of labour

Use of resources

Waste generation of product- service in use
Health and safety

Participation and learning

Maintenance costs

User engagement

Personal growth

Power to influence

Fairness

Cultural Justice

Distributive justice

Social cohesion

Social inclusion

Social capital

Customer (community) VALUE
CRITERIA

Ease of use

Use of current infrastructure
Customisable

Cost and time saving
System convenience - responsiveness of
provider

Price acceptance

Use of energy

Use of labour

Use of consumables
Health and safety
Participation and learning
Maintenance costs

Trust

Transparency

Community empowerment
User engagement
Personal growth

Power to influence
Fairness

Associational justice
Cultural Justice
Distributive justice

Sacial cohesion

Sacial inclusion

Social capital

PSS Provider
VALUE CRITERIA

Revenues stabilisation
Employee development
Strategic position in value chain
Customer trust

Increased competences of

Territory VALUE CRITERIA

+ Increased local synergies - partnerships
. Community wellbeing

- Local employment

- Promotion of sustainability culture in

Data and knowledge sharing with customer
Promotion of low tech mindset
Promotion of open source

Brand image - reputation

Improved relationships with partners
Protection of health and safety of
employees

Participation and learning of employees
Fair value sharing in the network
Environmental sustainability reducing
overconsumption and production
Social sustainability

Contribution of the development of
ecosystem

Raw materials consumption

Energy and water consumption

Green house gas emissions

Waste generation from activities
Revenvesfor-sharehoicers

Physical capital —infrastructire and—

Social cohesion
Sodial inclusion
Promotion of sufficiency lifestyles

- Waste management costs

- Promotion of alternative economic systems
- Use of local resources for production

- Conservation of natural resources

Biodiversity

- Justice on access to products and services
- among all strata

- Sustainable living lifestyles

- Cultural heritage and patrimony

Knowledge and capabilities of citizens

- Wellbeing of citizens
- Social cohesion
- Social inclusion
+ Improved infrastrucure

Community resilience

- Technological autonomy

Partners VALUE CRITERIA

Revenues
Partnership
- Strategic position in value chain
+ Customers trust
Increased competences of
employees
Data and knowledge sharing with
customer
Improved CSR
Good brand image - reputation
Protection of health ans safety
employees
Participation and learning
employees
Fair value sharing in the value
network
Environmental sustainability -
reducing over concsumption and
overproduction
+ Social sustainability
- Contribution of development of
local ecosystem
Design reuse
+ Waste management costs
+ Energy managemnt costs




Thank you for your attention We are looking forward to collaborate with you!

Best regards from France.
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